Grazing BMP (Best Practice) Summary


	ISSUE
	GRAZING BMP 

(Best Practice) Activities
	YOUR Score

0-10
	Are you good at it?

	     1           2           3          4         5         6         7          8         9        10

Not at all                  Sometimes                 Mostly             Yes, always

	MONITORING
	Conduct quarterly business meetings
	
	

	We 
	Conduct annual soil testing (nutrients) 
	
	

	
	Conduct annual sap testing
	
	

	
	Conduct NIRS testing of stock dung
	
	

	
	Monitor animal condition
	
	

	
	Conduct annual benchmarking of business
	
	

	
	Conduct annual water testing
	
	

	
	Monitor water intake
	
	

	
	Monitor supplement intake
	
	

	
	Monitor weight gains
	
	

	
	Monitor calf / weaning numbers
	
	

	
	Monitor cash flows
	
	

	
	SECTION TOTAL           (120)
	
	

	
	
	
	

	BUSINESS MANAGEMENT
	Goals and Visions recorded and checked for all family and staff
	
	

	We have
	WOTB’s three monthly  (strategic meeting)
	
	

	
	Business plan developed (review 6 monthly) 
	
	

	
	Monthly cashflow developed and reviewed
	
	

	
	Established mentor for business
	
	

	
	Roles and responsibilities written and reviewed annually
	
	

	
	Management Profit and Loss annually
	
	

	
	Balance Sheet reviewed annually
	
	

	
	WITB’s weekly (operational meeting)
	
	

	
	Project next years business decisions into a cashflow budget & Analyse
	
	

	
	Run a series of what ifs to compare best and worst case scenarios.
	
	

	
	Adjust the years program to match or better the budget Quarterly
	
	

	
	6 monthly meeting with accountant
	
	

	
	6 monthly meeting with bank manager
	
	

	
	My solicitor knows my business
	
	

	
	SECTION TOTAL    (150)
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0-10
	Are you good at it?

	     1           2           3          4         5         6         7          8         9        10

Not at all                  Sometimes                 Mostly             Yes, always

	PEOPLE
	Have fun in the grazing industry
	
	

	WE
	Surround ourselves with positive people
	
	

	
	Maintain garden and lawns.(oasis)
	
	

	
	Manage for climatic variation (drought is normal)
	
	

	
	Make opportunities when others see storm clouds
	
	

	
	Take time out
	
	

	
	Revise roles and responsibilities annually
	
	

	
	Have WOTB’s three monthly (all staff)
	
	

	
	Have WITB’s weekly (all staff)
	
	

	
	Celebrate goals often
	
	

	
	Have regular people training activities
	
	

	
	Are all Low Stress Stock trained.
	
	

	
	Are have all developed Vision and Goals.
	
	

	
	Feel appreciated and enjoy work.
	
	

	
	Undertake personal development training
	
	

	
	SECTION TOTAL   (150)
	
	

	COMPUTER SKILLS
	Established computerised record keeping
	
	

	We have
	Property mapping on computer
	
	

	
	Management software on computer
	
	

	
	NLIS on computer
	
	

	
	Wand or race NLIS reader set up.
	
	

	
	Financial mgt/ on computer
	
	

	
	Large, well set up, light, airy, a/c office 
	
	

	
	Word processing and office skills 
	
	

	
	Scenario planning on computer
	
	

	
	Spread-sheeting with Excel
	
	

	
	SECTION TOTAL    (100)
	
	

	
	
	
	

	Marketing
	Developed a marketing plan
	
	

	We have
	Matched markets to landtypes
	
	

	
	Target specific markets
	
	

	
	Ensure 90% of all stock/ crop meet market specifications
	
	

	
	Weigh and monitor monthly
	
	

	
	Develop market alliance
	
	

	
	All stock being low stress handled
	
	

	
	All stock NLIS tagged.
	
	

	
	SECTION TOTAL    (80)
	
	

	ISSUE
	GRAZING BMP 

(Best Practice) Activities
	YOUR Score

0-10
	Are you good at it?

	     1           2           3          4         5         6         7          8         9        10

Not at all                  Sometimes                 Mostly             Yes, always

	WATER
	Test water quality - pH, EC and minerals prior to using.
	
	

	We/ have
	A good water supply – l/min (sr:cc)
	
	

	
	Clean water – clean troughs

(no pollution, nil open dams)
	
	

	
	Permanent supply (2-3 yrs)
	
	

	
	Backup supply for 3 days min.
	
	

	
	Troughs and infrastructure well maintained 
	
	

	
	Clean troughs/ tanks regularly
	
	

	
	Supplies linked for reticulation/ backup
	
	

	
	Telemetry utilised and tested if possible
	
	

	
	Stock water monitored regularly
	
	

	
	Water quality monitored seasonally
	
	

	
	All dams fenced and water is piped.
	
	

	
	All waters, gps mapped and recorded
	
	

	
	SECTION TOTAL    (130)
	
	

	
	
	
	

	FENCING
	Permanent stock proof boundary
	
	

	We/ have
	Property Plan developed
	
	

	
	Well maintained internal fences
	
	

	
	Flood fences in good order
	
	

	
	Electric fencing maintained
	
	

	
	Minimum power/ voltage achieved at max distance
	
	

	
	Fenced along landtype boundaries
	
	

	
	Water courses fenced to paddocks
	
	

	
	The property layout according to ideal walking distance for stock
	
	

	
	Watering system reticulated to overlap land-types
	
	

	
	Major roads fenced
	
	

	
	SECTION TOTAL   (110)
	
	

	
	
	
	

	PLANNING
	Recent satellite image sourced (last year)
	
	

	We have
	Property Plan developed
	
	

	
	Established the ideal walking distance for stock
	
	

	
	GPS Corrected all structures. 
	
	

	
	Paddock areas and C.C recorded
	
	

	
	SECTION TOTAL    (50)
	
	

	
	
	
	

	ISSUE
	GRAZING BMP 

(Best Practice) Activities
	YOUR Score

0-10
	Are you good at it?

	     1           2           3          4         5         6         7          8         9        10

Not at all                  Sometimes                 Mostly             Yes, always

	SOILS
	Know the strengths/ weaknesses of our soils
	
	

	We
	Manage farm activities according to soil health
	
	

	
	Conduct soil biological testing in the past 2 years
	
	

	
	Conduct soil nutrient testing in the past 2 years
	
	

	
	Conduct soil carbon testing in the past two years
	
	

	
	Assess the nutrient management required.
	
	

	
	Minimum of 80% ground cover at end of the dry season.
	
	

	
	Implement a plan to maximise production from our soils
	
	

	
	We are increasing the carbon in our soils annually
	
	

	
	SECTION TOTAL   (70)
	
	

	
	
	
	

	VEGETATION
	Mapped and recorded all major vegetation types.
	
	

	We have
	A minimum of 20% remnant vegetation.
	
	

	
	Established a vegetation management plan with actions
	
	

	
	Lodged a PMAV in Qld
	
	

	
	Sourced and checked RE maps.
	
	

	
	Created linking corridors of vegetation for animal movement.
	
	

	
	Management of Endangered / Of concern communities.
	
	

	
	Maintained a Min of 70% ground cover.
	
	

	
	Developed shade areas in each paddock
	
	

	
	SECTION TOTAL    (90)
	
	

	
	
	
	

	WEEDS
	Reported all weeds of significance.
	
	

	We have
	Established a weed and pest plan.
	
	

	
	Mapped and GPS referenced weed areas 
	
	

	
	Routine maintenance carried out annually.
	
	

	
	Controlled all class one weeds
	
	

	
	Sourced biological controls
	
	

	
	
	
	

	
	SECTION TOTAL   (60)
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0-10
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	     1           2           3          4         5         6         7          8         9        10

Not at all                  Sometimes                 Mostly             Yes, always

	PASTURE
	Understand the principles of growing grass
	
	

	We 
	Maximise the %age of productive palatable perennial grasses (3P)
	
	

	
	Conduct plant tissue or sap testing to monitor plant health
	
	

	
	Graze to create a balance of improved and native pastures
	
	

	
	Rotate stock in mobs around a minimum of 4 paddocks/ mob
	
	

	
	Manage the rest period to enable plant recovery.  (if possible)
	
	

	
	De-stock as necessary for grass health
	
	

	
	Rest a maximum %age of country for 6 weeks after the green season begins
	
	

	
	Reduce stock numbers in dry season and increase in wet seasons to match SR to CC.
	
	

	
	Conduct seasonal sap testing (nutrients)
	
	

	
	SECTION TOTAL    (100)
	
	

	INFRASTRUCTURE
	Build up and maintain roads.
	
	

	We /have
	Develop a water movement plan
	
	

	
	Utilise grids where possible
	
	

	
	Maintain all buildings - annual upkeep.
	
	

	
	Construct woboys/ banks to reduce impact of water on roads 
	
	

	
	Race or pound drafting facilities
	
	

	
	Shade in yards
	
	

	
	Design yards for ease of stock movement
	
	

	
	SECTION TOTAL    (80)
	
	

	MONITORING
	Pasture/ grass check sites established

Basal area measurements annually
	
	

	We /have
	Monitoring sites are set away from roads, fences and waters.
	
	

	
	Photo points established on each landtype (autumn annually)
	
	

	
	Monitor ground cover and species annually at sites
	
	

	
	Monitor vegetation regrowth / seedlings annually (photopoints)
	
	

	
	Monitor microbial activity annually –(saprophytic fungi)
	
	

	
	SECTION TOTAL    (60)
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	     1           2           3          4         5         6         7          8         9        10

Not at all                  Sometimes                 Mostly             Yes, always

	GRAZING
	Monitor pasture monthly
	
	

	We
	Match feed to mouths sr:cc budget
	
	

	
	Update grazing charts monthly
	
	

	
	Adjust stock numbers to our benchmark
	
	

	
	Monitor water quantity (usage) monthly
	
	

	
	Monitor water quality seasonally
	
	

	
	SECTION TOTAL    (60)
	
	

	
	
	
	

	PLANT / EQUIP
	Service plant regularly as required
	
	

	We
	Have plant shedded at all times.
	
	

	
	Replace plant prior to major repair bills
	
	

	
	
	
	

	
	SECTION TOTAL    (30)
	
	

	
	
	
	

	CHEMICALS
	A chemical storage shed which is locked
	
	

	We /have
	Empty all chemical containers triple rinsed
	
	

	
	All undertaken Safety procedures training
	
	

	
	All application equipment Approved
	
	

	
	Nozzles clean and maintained
	
	

	
	Safety procedures utilised
	
	

	
	All staff using safety equipment
	
	

	
	SECTION TOTAL    (70)
	
	

	
	
	
	

	Workplace Health & Safety
	Safety procedures training for staff
	
	

	We /have
	A WH&S policy in place
	
	

	
	An WH&S officer in place
	
	

	
	Machinery procedures training in place
	
	

	
	Livestock safety procedures in place.
	
	

	
	All visitors must report to the office before entry
	
	

	
	ROPS canopy on heavy equipment
	
	

	
	Horse riding policy – helmets to be worn
	
	

	
	Motor bike policy – helmets to be worn
	
	

	
	SECTION TOTAL    (90)
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Not at all                  Sometimes                 Mostly             Yes, always

	
	
	
	

	ANIMAL NUTRITION
	Stock maintained in a minimum Body Condition Score (BCS3) condition at all times
	
	

	We /have
	Wean early to maintain condition BCS3.
	
	

	
	Secure nutritional advice
	
	

	
	Production feed to meet targets only.
	
	

	
	Never drought feed
	
	

	
	Identify mineral deficiencies and manage
	
	

	
	Identify Protein deficiencies and manage (maybe seasonal)
	
	

	
	Carry out NIRS analysis to ascertain correct timing of supplementation
	
	

	
	Supplementary feed in dry season to maintain weight.
	
	

	
	Supplement weaners and keep them growing until the feed is adequate.
	
	

	
	Analyse the benefits of feeding prior to beginning.
	
	

	
	Supplement through watering system when appropriate
	
	

	
	Monitor average water intake monthly
	
	

	
	Do our sums before starting
	
	

	
	SECTION TOTAL    (140)
	
	

	
	
	
	

	HEALTH
	Maintain naturally healthy animals and cull naturally susceptible animals
	
	

	We /have
	Minimise the use of vaccines and drenches
	
	

	
	Monitor and handle stock regularly
	
	

	
	Have water available in stock yards
	
	

	
	Developed a stock health policy
	
	

	
	Utilise stockstill when carrying out yard work.
	
	

	
	SECTION TOTAL    (60)
	
	

	
	
	
	

	ISSUE
	GRAZING BMP 

(Best Practice) Activities
	YOUR Score

0-10
	Are you good at it?

	     1           2           3          4         5         6         7          8         9        10

Not at all                  Sometimes                 Mostly             Yes, always

	CATTLE 
	Utilise low stress stock handling methods
	
	

	We /have
	Breeders at BCS 3 at calving
	
	

	
	A 60 day joining period
	
	

	
	Cows on rising plane of nutrition at joining
	
	

	
	Well grown replacement heifers
	
	

	
	Tested fertile bulls
	
	

	
	48hr calf removal.
	
	

	
	Correctly timed joining
	
	

	
	Sound genetic selection and monitoring
	
	

	
	Herd free of reproductive diseases
	
	

	
	SECTION TOTAL     (100)
	
	

	
	
	
	

	SHEEP
	An annual work program planned & written
	
	

	We /have
	Time shearing to reduce heat stress
	
	

	
	Developed shade areas in each paddock
	
	

	
	Utilise low stress stock handling
	
	

	
	Utilise dogs for mustering
	
	

	
	Undertake mulesing accreditation
	
	

	
	Utilise shearing contractors to reduce animal stress
	
	

	
	Wean early, by body condition of ewe.
	
	

	
	A supplementation program for all stock
	
	

	
	Developed a weaning policy
	
	

	
	Never drought feed
	
	

	
	Production feed for target market/ weight.
	
	

	
	SECTION TOTAL    (120)
	
	

	
	
	
	

	GOATS
	Developed a goat policy
	
	

	We /have
	Developed a fencing system to allow for the goat enterprise
	
	

	
	Constructed fences to manage goats
	
	

	
	Developed a weaning policy for goats
	
	

	
	Wean early and supplement stock
	
	

	
	SECTION TOTAL    (50)
	
	

	
	
	
	

	
	BEST  PRACTICE TOTAL   (2070)
	
	


Your Best-Practice (BMP) framework.
1. Total the numbers up from the two columns. Compare your score to the result in the section total and best-practice total.

2. List the key risk areas in your business (soils are sodic – risk erosion) 

3. Develop a list of those areas which are strengths for your business.
4. Develop a list of those areas which are weaknesses for your business.

5. Develop strategies to overcome the weaknesses and maximise the strengths.

6. List the opportunities which are noted in this survey.
7. Draft an action plan to enable you to achieve best-practice.
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